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BBEJAEHHUE

Meroauyeckue peKOMEHJAUUM [l MPENnoJaBaTeNied MO IUCIUIUIMHE
«Yupasnenue UT-npoekramu» npeacTaBIstoT coO0H KOMIUIEKC peKOMEHAAIUN 1
Pa3bICHEHHH,  TO3BOJAIONIMX  MPENOoJaBaTelli0  ONTUMAJIbHBIM  0o0pazoM
OpraHu30BaTh MPoIlecC 00yUEHHUs M0 TAHHOW JUCIUIUIMHE.

HucuurnnHa  «Ynpasnenue UWT-nmpoekrtamu» — ABiAsS€TCs  OOHOM U3
npoUIbHBIX AUCHUILIMH B oOecreuyeHuH MNpo(hecCHOHATBFHOTO CTAHOBJICHHS
Oynyuiero 6usHec-uHOpMaTUKa.

Lenp AUCUMITTUHBI — (POPMUPOBAHUE Y CTYJEHTOB COBPEMEHHOUN CHUCTEMBbI
3HAaHUM O MeTojonormdecknx ocHoBax ympamienuss WT(IT)-mpoekramuy,
MEXIYHAPOJIHOM U POCCUHCKOM OIIbITE B 3TOM chepe, ocoOeHHOCTAX | T-poekToB
Y CTaHAApTOB YNPABICHUS UMH.

3aaun AMCLMIUIAHBL

— M3yYEHHE OLICHKM TEKYIIEro COCTOSHHS M IEPCIEKTHB Pa3BUTHS
cucTeMbl yrpasieHnus | T-npoekramu;

— BbIpa0OTKa  MPO(PECCHOHAIBHBIX  CYXACHUH  MPAKTUYECKOTO
MPUMEHEHUsI, OCHOBHBIX MPUHUMIIOB U KOHIENIHA B cdepe
ynpasienus | T-npoexramuy;

— NpuUOOpEeTeHHE HaBBIKOB ymnpaBieHus |T-mpoekTtamMu ¢ yyeTom HX
crienupuKH.

JlucuumiauHa peanusyercs B paMKax oOs3aTeIbHOW 4acTW U OTHOCUTCS K
poecCHOHATTEHOMY MOJTYIIIO.

JucuuniarHa uzydaercs Ha 4 Kypce B 7 ceMecTpe.

OCHOBHBIMU BHJaMU y4eOHON pabOThI MO JAHHOW AUCLMIUIUHE SBIISIOTCS
JIEKLIUH, TPAKTUYECKUE 3aHATHUS, CAMOCTOSATENbHAsA paboTa 00yJyarouuxcsl.



1 Jleknun

Jlekuu SBISIOTCS OAHUM U3 OCHOBHBIX METOJIOB OOYUECHHS 11O JTUCIUILIMHE
«Ynupasinenue WT-npoektamu». [m1aBHOM 3amayeld KaKIAOW JICKIUU SBISIETCS
PACKpPBITHE CYIIHOCTH TE€MbI M aHAJIU3 €€ OCHOBHBIX IOJIOKEHUU. PexoMeHayeTcs
Ha TIEPBOM JIEKIIMHU JOBECTH J10 BHUMAHHMS CTYJICHTOB CTPYKTYPY IUCIHUIUIUHBI U
€ro pasjenbl, a B JalbHEHIIEM yKa3bIBaTh Hayajao KaXJI0To paszzena (Momyds),
CyTh M €ro 3aJayu, a, 3aKOHUYMB U3JIOKEHUE, MMOJBOJUTh UTOT MO 3TOMY pa3Jieny,
YTOOBI CBSI3aTh €TI0 CO CIECAYIOIIUM.
Copepxanue JIEKIHMA onpeaenseTcs padbodeil mporpaMMoil AUCIUILIUHBL U
MPEICTABICHO B TAOJIHILIE.

Hen [HaumenoBanue pa3nena|Coaep:xxanue

esi |/TeMbl JUCUHMILIMHBI

1-3 Pasnen L. [lousitue I'T u coBpeMeHHbIe TeHIEHIIUN UX PA3BUTHS.

1-3 |Tema 1. [Tonsitue Nudopmanusa. MadpopmanmoHHsie pecypcsl U
uHdopMaIuu. ynpaBiieHuYeckuil oTpbiB. HoBast mpombliiiieHHas
HNudopmanmonnsie pecypcesl. |peBosonus. Kpusnuc nnhopmManmoHHbIX
Nudopmarmonusie TEXHOJIOTUH. Pa3BUTHE CETEBBIX TEXHOJIOTUHN U
texnosnoruu (IT). MPOU3BOAUTENIbHOCTH. CTaHIapTU3ALIMS
CoBpeMEHHBIE TEHICHIIUN
pazutus IT.

4-16 Pa3nen 2. Ynpasienue | T npoekTraMu Kak HOBbIN 3Tan pa3BUTHSA

rJ1002JIbHON MPOEKTHOI 1eATeJIbHOCTH.

4-9 |Tewma 2. IIpoexTHas MupoBas craructuka ycnemnoctu UT-npoexkTon

nesaTenbHoCTh. CTanaapT
PMI PMBOK extension for
Software Projects
(pacumpenue i MpoeKTOB
o co3zaanuto I10).
CrangapTHbI€ POLIECCHI.

I'nOxne MeToIuKu
yIpaBJieHUs MPOEeKTaMu
(agile). Agile Practice Guide
(IpakTUYeCcKOe PyKOBOJICTBO
10 TMOKUM MPAKTUKAM,
co3nannHoe PMI B
coTpynanuectBe ¢ Agile
Alliance).

Scrum, Kak pelieHue,

The Standish Group. OcHoBHblIE TPOOIEMBI
MPOEKTHOTO yrpasjieHus. OTiIndre MPOEKTHOMN
NEATEIbHOCTH  OT  Tekywen. IIpoekr kak
ajantauMoHHbIN nponecc. Ctparerus, nopTdens,
IporpaMma, IpoekKT.

Kuznennsiii nuka npoekta PMBOK, Bkirouas
pacmpenue 1y | T-mpoekToB. O6aacTy 3HAHUS
PMI PMBOK. I'pyniibl mpo1eccoB MPOEKTa.
Nuctpymentst u meroasl PMI PMBOK.

Hctounuku u ocHOBHBIE MeTOANKH agile. MecTo
agile B IT u ero orpannuenusi. MUHUMAaIBHO
XKU3HECTIOCOOHBIN TTPOIyKT (MVP).

Scrum — moxxox: monsitue backloga mpoxykra u
npoekTta. Onrumuzanus | T-mpoekToB Ha 6aze




IpPUMEHSEMOE NpU OPUMEHEHUS CIPUHTOB.
ynpasienuu | T-nmpoekramu.

10- |Tema 3. Pa3pabotka I10. Cranuu pa3pabotku 3akasHoro [10, urpoBoro
13  |Ocobennoctu ynpasinenus |10, nasectunuonHoro 110, Becrpoernoro 110,
IPOEKTaMu 10 pa3padoTKe
pa3ubix BujoB [10.

THUIIOBBIC CXCMBI.

npoiiecca ynpasieHus | T-

[Tokazarenu s pexTuBHOCTH MPOEKTHBIX
OKOHOMUYECKHUH ACIEKT pEIICHUH, ero WHBECTUILIMOHHON
npusnekatenbHoctu: NPV, IRR, PBP. Buasl

IIPOEKTAMM.
P 3arpart npoekta. Cucrtembl BSC, BVIT u KPI mis
IT-npoexTos.
Metpuxu st [T-ipoekTOB ¥ TPOAYKTOB
14- |Tema 4. YnpaBneHue Tunossle pucku HUT  mpoexroB.  Pucku
16  |HEempepBIBHOCTLIO, PUCKAMKM |MEPAPXMYECKOTO M THOKOIo  IIJIaHMPOBAHMA.
u HH(bOpMaHHOHHOﬁ MGTOIIBI I/II[GHTI/I(bI/IKaHI/II/I, aHaJIn3a u
6e3onacHocThiO | T- YHPpAaBJICHN: pUCKaMu.
IIPOEKTOB.

Jns spdekTuBHOrO TPOBEACHUS JIEKIIMOHHOTO 3aHSTHS PEKOMEHIYETCS
cOOJIFO/IaTh MTOCJICAOBATEILHOCTL €€ OCHOBHBIX ATAIlOB:

1) popmynupoBKy TEMBI JEKIIHH;

2) yKa3zaHME€ OCHOBHBIX M3y4aeMbIX pa3/ieIoB WJIM BOMPOCOB U
MPEIOIaraeMbIiX 3aTpaT BPEMEHHU HaA UX HU3JI05KEHUE;

3) U3J10’)KEHUE BBOJIHOM YaCTH;

4) n3710°KEHNE OCHOBHOM YacCTH JICKIIUH;

5) KpaTKue BBIBOJIBI IO KaXKJIOMY U3 BOIIPOCOB;

6) 3aKIIIOUCHUE;

7) peKOMEHAAIUU JTUTEPATYPHBIX UICTOUHUKOB I10 U3JIaraeMbIM BOIIPOCAM.

Jlaqum KpaTKyro XapakTEPUCTUKY KaXKJIOTO U3 JIEKIIMOHHBIX 3TAIOB.

HauaneHbIi 3Tan KaXXaoro JCKIMOHHOI'O 3aHSITHS — OIJIAIICHUE OCHOBHOM
TEMbI JICKIIUM C KPAaTKOW aHHOTAIMEW MpemyiaraeéMbIX [Ji M3y4YE€HUsS BOIMPOCOB.
[IpenogaBarenb OMKEH COOONIUThL O MPUMEPHOM IUIaHE MPOBEACHUS JIEKIIUU U
MpenojiaraeMoM pacipeielieHuu Oro/keTa BpemeHu. Eciu ouepeaHoe 3aHsTHE
SABJISIETCS ~ TPOJOJDKCHUEM  MPEAbIAyIIeH  JEKIMH, HEOO0XOIMMO  KpPaTKo
chopMyIHpOBaTh MOJYYCHHBIE paHee pe3yJIbTaThl, HEOOXOIUMBIE 1JI1 TTOHUMAHUS
Y YCBOCHMS U3Yy4aeMbIX BOIIPOCOB.

Bo BBOgHOM 4acTy AOCTATOYHO KPATKO XapaKTEPU3YETCS MECTO U 3HAYCHUE
JTAHHOM TEMBI B Kypce, TaeTCs 0030p BaKHEHUIITUX UCTOYHUKOB U (DOPMYITUPYIOTCS
OCHOBHBIC BOTIPOCHI WJIM 3aJa4M, PEIICHHE KOTOPHIX HEOOXOIUMO JIJISi CO3TaHMS
CTPOWHOU CUCTEMBI 3HAHUH B TAHHOM NIpeIMETHON 00sacTu. B 9T0i wacTu neknun
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JEMOHCTPUPYIOTCS OCHOBHBIC TIEAAarOrMYeCKUE METOJbl, KOTOphle OyayT
WCIIOJB30BaThCA MPU H3J0KECHUM MaTepualia U YCTAHABIMBAECTCS KOHTAKT C
ayJIUTOPUEN.

OcHOBHasi 4acTh JIGKIUA HMMEET CBOEUW IENBbI0 PACKPBITHE COACPIKAHUS
OCHOBHBIX BOIIPOCOB WJIM pAa3A€iOB U ONPEACISIETCS JOTMYECKOW CTPYKTYpOM
wiaHa Jiekiuu. [Ipu 3TOM HCTONB3YIOTCS OCHOBHBIE IMENArOTHYECKUE CIIOCOOBI
U3JI0KEHHST MaTepuaia: ONMcaHue-XapaKTepUCTHUKa, TOBECTBOBAHUE, OOBSICHEHUE
u gap. IlpenomaBatens IODKEH TaKXKE YMEJIO UCIOIBb30BaTh 3(P(HEKTUBHEIC
METOMYCCKHUE TIPUEMBbI H3JI0KEHUS MaTeprala — aHajau3, 0000IeHIe, HHIYKIIHIO,
JNEIyKIHUIO, TMPOTUBOMOCTABICHUS, CpaBHEHHS © T.J., OOECIeUYMBaIOLIUE
JIOCTATOYHO BBICOKUI YPOBEHb KauecTBa y4eOHOIO Mpolecca.

B 3akmrounTenbHON YacTH JICKIUU TPOBOJAT 0000IIeHnEe Hanbosiee BaXKHbIX
U CYIIECTBEHHBIX BOMNPOCOB, JEJIAIOTCA BBIBOJABI, (POPMYIUPYIOTCS 3aladud s
CaMOCTOATENLHOM  paOOThl  cHymiaTeleld W yKa3bIBaeTCs  PEKOMEHayeMas
mutepatypa. OcraBiieecss BpeMs HCIOJB3YIOT JUIsi OTBETOB Ha BOIPOCHI,
3a/1aBa€MblI€ CIYIIATEISIMU, U JJISI BO3MOKHON JUCKYCCUH O COJIEPKAHUU JICKIIUU.

ConepxaHue JEKIHMOHHOTO MaTepualia JOJKHO CTPOTO COOTBETCTBOBATH
COJIep>KaTeIbHOM  YacTH  YTBEP)KJAEHHOW  paboueil  y4eOHON  IMporpamMMbl
JUCLHUIUIMHBI M COOTBETCTBOBATH OCHOBHBIM JUIAKTHYECKUM MPUHIUIIAM,
KOTOpble 00€CIEeUnBaIOT COOTBETCTBHE M3JaraéMoro marepuaia Hay4dHO-
METOJIMYECKUM OCHOBaM H>KOHOMHUYECKON NeSITEeNbHOCTH. OCHOBHBIMM W3 HHX
ABJSIFOTCS  LE€JIOCTHOCTh, HAY4YHOCTh, JIOCTYIHOCTb, CHCTEMATUYHOCTH U
HATJISTHOCT.

[lemocTHOCTD JIEKIIMK OOECIEeUMBAETCA CO3JaHUEM €IMHOU €€ CTPYKTYPBHI,
OCHOBAHHOM Ha B3aMMOCBA3M 3aJa4 3aHATHUS W COJAEPXKaHUS MaTepuala,
MPETHA3HAYEHHOTO 111 YCBOEHHUS CTYACHTAMMU.

HayyHocTp nekuuu mpeanoiaraéT COOTBETCTBHE MaTepualia OCHOBHBIM
MOJIOKEHUSIM COBPEMEHHOW HayKd, aOCOJIOTHOE NpeodiiaaHne O0ObEKTUBHOTO
dbakTopa W JOKA3aTEeNbHOCTh BBIABUTAEMBIX TMOJOXKeHUW. Jlns  HaydHO
000CHOBaHHOM JICKIIMH XapaKTEPHBI SICHOCTb, JOTUYHOCTh, APTYMEHTUPOBAHHOCTb,
TOYHOCTh U CHKATOCTb.

[TpuHIUTT TOCTYITHOCTH JIEKIIUU MPEIIOJIaraeT, YTo CoAepKaHue y4eOHOTro
MaTepHuaia JIOJDKHO OBITh MOHSATHBIM, @ 00BEM ITOr0 MaTepuasia MOCHIBHBIM IS
BCEX CTYJCHTOB. DTO O3HAYAET, UTO CTEIECHb CIOXHOCTH JIEKIIMOHHOTO MaTepuasa
JIOJKHA COOTBETCTBOBATh YPOBHIO PAa3BUTHS U HMMEIOIIEMYCS 3aracy 3HaHUM U
MPEICTABIEHUIN CTYJICHTOB.

CucTtemMaTUYHOCTh JICKIIMOHHOTO MaTepuaja ONpeAessieTCsl B3aUMOCBS3BIO
M3y4aeMOro Marepuajia C paHee HW3YYEHHBIM, TOCTEICHHBIM IOBBIIICHUEM
CI0)KHOCTH pPAacCMaTpUBAECMbBIX BOIMPOCOB, B3aMMOCBS3BIO YacTE€ H3y4aemMoro
MaTepuana, O0OOIIeHHEeM H3YYEeHHOTO Marepuasa, CTPOWHOCTHIO W3IIOKCHUS
MaTepuaia Mo CoAep>KaHUI0 U BHEITHEH ¢opMe ero mojaadu, pyopukarmeit Kypcea,
TEMBI, BOIIPOCa ¥ €TMHOOOpA3HeM CTPYKTYPHI IOCTPOCHUS MaTepHaia.

[TpuHIIUTT HATTSATHOCTH COAEPKAHUS JICKITUU TPeOyeT MCIOJIb30BaHUS MPU
YTEHUU JIEKIIMM BU3YaJbHBIX HOCHUTENEH HMH(pOpPMAlUd B BHUJAE NPE3CHTAIUH,
MTOCKOJIbKY OCHOBHOM MOTOK WH(GOpMAINK B y4€OHOM IPOIECCe BOCTIPUHUMAETCS
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00y4aeMbIM 3pUTENbHO. JIeMOHCTPAallMOHHBIA MaTepual BO BCEX CIydyasx JOJIKEH
UrpaTh MOJYMHEHHYIO pOJb M HE MOAMEHSTH COJEPMAHUS JEKIUU. B KakIbIi
MOMEHT JIGKIIMM HEO0OXOJAMMO JE€MOHCTPUPOBATH TOJIBKO TOT HAIISAHBINA
MaTtepuall, KOTOPbI WILTIOCTPUPYET U3JIaraeMbl€ IMOJT0KECHUSL.

[Ipy mpoBeAeHUM JNEKUUOHHBIX 3aHATHN MO AWCIUIUIMHE HCIOJIb3YIOTCS
CJIeIyIOUIUE BUJIBI JIEKIIUI: WH(DOPMAIIMOHHBIE, TPOOJIEMHBIC, JEKIIMU-BU3YyaIH3a-
WU, JEKIIUU C OOPHBIM KOHCIIEKTUPOBAHUEM.

OCHOBHBIM TPHU3HAKOM WH(GOPMAIMOHHONW JIEKLIMU SABIAETCS MPOCTOM
crioco® mepesaud TOTOBBIX 3HAHUN YyYallUMCS Yepe3 MOHOJIOTHUYECKYIO (opMy
OOIICHHUS.

B otnnume ot mHGOpMAIMOHHON JEKIIMH, B TTPOOJIEMHOM JICKITHH, JICKITIH-
BU3YyaJIM3allMM TPOUCXOJUT AKTUBHOE OCBOCHHME COJEpKaHHE OOy4YEHHs C
BKJIFOYEHHEM MEXAHU3MOB TBOPUYECKOI0 OCMBICIEHUS. B 3TOM mporecce yyamniuecs
OpOSBISIOT ~ COOCTBEHHYIO  aKTHMBHOCTh B KOHTEKCTE  JUAJIOTHYECKOTO
B3aMMOJEHCTBUS U OOLICHUS B XOJ1€ JICKIUH.

Jlekuuu MpoOJEMHOrO XapakTepa OTIMYaeT TO, YTO MPOLECC IMO3HAHUS
CTYAECHTOB IpHUOJMKAaeTCsl K MOMCKOBOM, HCCIEA0BATENbCKON nesrenbHocTH. [Ipu
TOM O0ECHEeUnBAETCS TOCTUKEHUE TPEX OCHOBHBIX LIEJIEH: YCBOECHUE CTYIEHTaMH
TEOPETUUECKUX 3HAHWM, pa3BUTHE TEOPETUUYECKOTO MBILIUICHUS U (OPMUPOBAHNE
NO3HABaTEJIbHOTO  HHTEpeca K  COAEpkKaHMIO  ydyeOHOro mpeaMmera U
npodeCCUOHAIBHOM MOTUBAILMK Oyayliero crnennanucta. Ha tTakol nekiuu HoBoe
3HaHKME BBOAMUTCS Yepe3 NpoOJIEMHOCTh BOIIPOCA, 3a1a4u Wiu cuTyauuu. Ilpu stom
IpoliecC MO3HAHMS CTYAEHTOB B COTPYIHHMYECTBE M JUAJIOre C MpErnojaBaTeIeM
NpUOJIMKAETCS K HCCIeqoBaTeNbckol aestenbHocTH. CoaepxaHue MnpoOsieMbl
pPacKphIBAaeTCsl MYTEM OpraHU3alMKM MOMCKAa €€ pEelleHUs WM CYMMHPOBAHUS WU
aHaIM3a TPAJULHUOHHBIX U COBPEMEHHBIX TOUEK 3PEHHUS.

Hpyras dbopma JEeKIuu — JEKIUA-BU3yalIu3alisi — SBISETCS pPe3yIbTaTOM
MOMCKA HOBBIX BO3MOYKHOCTEW peaiu3allid U3BECTHOTO B JAUAAKTUKE IMPUHIIMIA
HarJIsiAHOCTH, COJIEpKAHHE KOTOPOrO0 MEHSETCS TOJ BIMSHUEM JIaHHBIX
IICUXOJIOrO-TIeIarOTHYeCKO Haykd, (OpM U METOJOB AaKTUBHOTO OOy4YEHHUS.
Jlexuusi-Bu3yanu3anusi MpeacraBisieT co0oil  Bu3yalnbHyO (opMmy mojadu
JIEKIIMOHHOTO MaTepuaia CpeJCTBaMU KOMIIBIOTEPHON TEXHMKUA WM ayJuo- U
BUJICOTEXHUKH (BHIEO-JIEKIMs). UTEHHE TaKOW JIEKUMU CBOJIUTCSA K Pa3BEPHYTOMY
WM KPaTKOMY KOMMEHTHUPOBAHUIO IPOCMATPUBAEMBIX BU3YaJIbHBIX MAaTEPUAJIOB.

Jlyumie WCMoONB30BaTh pa3Hble BUABl HAIJIAIHOCTH — HATypajbHOM,
n300pa3uTenbHOM, cuMmBoiMueckon. [lpu mepexome oT Tekcra K 3pUTENbHOU
dbopMe wAM OT OAHOrO BUJA HATISAHOCTH K JAPYrOMY TEpSIeTCs HEKOTOpOe
KoJnuecTBO MHpopmauu. OJHAKO 3TO MOXKET ObITh MPEUMYIIECTBOM, MTOCKOJIBKY
MO3BOJISIET CKOHIIEHTPUPOBATh BHHMAHME Ha HamOoOJiee BaXXHBIX AacHeKTax M
OCOOCHHOCTSIX COJIEp)KaHUsl JIEKIMHM, CIOCOOCTBOBATH €ro IOHHMAaHUIO U
YCBOCHHIO.

2 IlpakTH4eckue 3aHATHA (CEMHHAPDI)

[IpakTuueckue 3aHATHS SBISIOTCS BaKHOM YacThlO Yy4eOHOTrO mpoliecca B
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By3e. OHU mOpPOBOJATCS C 1EJbIO 3aKPEIUICHHUs] JIEKIIMOHHOTO Marepuana,
OBJIQJICHUSl TIOHATUHHBIM amnmaparoM IMpeIMeTa, MeTOJaMu U IpuEéMaMu
HCCIICIOBaHUsI, U3Yy4aeMbIMH B paMKax y4eOHOW AUCHUILIMHBI. ['JTaBHOH Ienbio
TAKOIr'0 PoJia 3aHSITUN SIBJISIETCS HAYUYUTHCA NMPUMEHECHUIO TEOPETUUYECKUX 3HAHUU
Ha MPAKTHKE.

ConepkaHue MPAKTUUECKUX 3aHATHH 1O AUCHMIUIMHE «YmpaieHnue UT-
MIPOCKTaMM MPEJICTABICHO B TAOJIHIIE.

Hen |HaumenoBanme pasgena /tembl|Coaep:xaHue
easl |AMCUMILIMHBI

1-3 Pasznen 1. Ilonsitue I'T 1 coBpeMeHHbIE TeHIEHIIUN UX Pa3BUTHS.

1-3 |[Tema 1. Ilonstue undpopmanuu. |Pemenue 3agaHuii i1 BBIIOJHCHHS
HNudopmarimoHHbIe peCypChl. MaJIbIMU TPYIIIIaMu

NudopManyonHsle TexHonoruy | PyHIoBast AUCKYCCHS

(IT). CoBpeMeHHBIE TCHICHITUU Pedepatsr.

pazutus IT.

4-16 Pasznea 2. Ynpasaenne IT npoekramMu Kak HOBBIi 3Taln pa3BUTHA
rJ100aJ1bHOI MPOEKTHOM 1eATeJIbHOCTH.

4-9 |Tewma 2. [IpoekTHas AeATEIBLHOCTD. |Pemenre  3amaHuii Ui BBIIOJHEHUS
Crangapt PMI PMBOK extension |MaJdbIMU TpyIIaMu

for Software Projects I'pynmosas guckyccus

(pacurupenue st IPOEKTOB 10 Pedepats

coznanuto [10). CrangaptHbie
nporieccel. I ' nOkue METOaUKH
yhpaBiieHus mpoektamu (agile).
Agile Practice Guide
(MpakTU4eCcKOe PyKOBOJICTBO IO
TMOKUM MPAKTUKaM, CO3JJaHHOE
PMI B cotpynauuectBe ¢ Agile
Alliance). Scrum, kak pemnieHue,
MPUMEHSIEMOE TIPH YIIPABJICHUH
I T-mpoexTamu.

10- |Tema 3. Pa3pabortka I10. Pemienue 3aannii 111 BHIMOJTHEHUS
13 [OcoOeHHOCTH yIpaBICHUS MaJIbIMH TPYTITIaMU

MIPOCKTaMHU TI0 pa3pabO0TKe pa3HBIX
BuA0B [10. DxoHOMUYECKUH
acreKT mpoiiecca ynpasieHus 1 T-
IPOEKTaMHU.

Y CTHBIN OnpocC

14- |Tema 4. YnpapneHue Penrenne 3amaHuii  UIA  BBINOJIHEHUS
16  |[HempepBIBHOCTHIO, pUCKAMU U MaJIbIMU IPYIIIIaMHU




MH(POPMaLMOHHOH 6e30macHoCThIO |['pynnoBas AUCKyCCHs
IT-npoekToB. Pedepatsl

[IpakTHueckue 3aHATUS — MeETOZ OOydeHus, 00eCHeuMBaIOUINM CBS3b
TEOPUU U NPAKTUKH, CONCUCTBYIOIINI BBIPAOOTKE y CTYJIEHTOB YMEHHUI U HABBIKOB
IPUMEHEHHSI 3HAHUH, MTOJTyYCHHBIX Ha JIEKLIMU U B XOJ€ CAMOCTOSTEIbHOM paboThI.

[IpakTHyeckue 3aHATHS MPEICTABISIOT CO0O0M 3aHATUS MO PELICHUIO
pa3IMuYHBIX MPHUKIAIHBIX 3a/1ad, 00pa3lbl KOTOPHIX OBUTM JaHbl Ha JEKIusIX. B
UTOTE Yy KaXJ0ro oOydaromerocss JODKEH ObITh BBIPAOOTaH OIpeIeICHHbIN
npoeCCHOHANTBHBIN TOIX0/T K PEIICHUIO KaXKI0H 3aa9H.

[IpakTrueckue 3aHATHS MO KypCy MOTYT HPOBOJIUTHCA B PA3THYHBIX
¢dopmax. PekomeHayroTcsl akTHBHBIE (OPMBI 3aHATHI, TakUe KakK JAHUCKYCCuS,
JIeI0Bast Urpa, TpeHUHr. lIpenogaBarento Ba)KHO AaBaTh 33JJaHUS B COOTBETCTBUU C
BO3MOXKHOCTSIMU OOYYarOIIMXCsl HAa TaHHOM CTaauu 00y4YeHHsl, YTOObI 00ECIIEUnTh
UM YBEPEHHOCTH B CBOUX CHUJIAX.

[IpakTrueckoe 3aHATHE JOJDKHO OMUPATHCS HA WU3BECTHBIM TEOPETUYECKHUM
MaTepHual, KOTOPbII M3JI0’KEH WJIM Ha KOTOPBIN JlaHa COOTBETCTBYIOIIAsl CCHUIKA B
JIEKLIHH.

[IpakTHueckoe 3aHATHUE JOJDKHO OBITh HAlENEHHBIM Ha (HOPMHUpPOBAHUE
ONPEJEICHHBIX YMEHUN W 3aKpEIJICHUS] ONPEJEICHHBIX HABBIKOB, MOATOMY LIENb
3aHATHS JIOJDKHA OBITh 3apaHee M3BECTHA W TOHSATHA MPENnojaBaTell0 |
oOyuvaromumcs. Jlydire umMers cHOpMyIMpOBAHHBIE B MUCBMEHHOM BHUJE LETb,
3aJlayu, COJEP>KaHHUE U MOCJIEI0BATEIbHOCTD 3aHATHS, 0KUIAEMbII PE3yJIbTaT.

OOHO WM HECKOJBKO 3aHATHHA >KEJIATeJbHO MPOBECTH B KOMIIBIOTEPHOM
KJIacCe C JOCTYNOM B I0OalibHYIO ceTh. Llenpio Takoro 3aHsATHUS MOXET ObITh
NOMOIIb B OpraHu3allid BBIIOJHEHUS 3aJJaHUN CaMOCTOSITENIbHON paloThl,
KOTOpbIE OPUEHTUPOBAHbI Ha MOUCK UHPOpMalu B IHTepHeT.

OOyuarommuecs AOKHBI BCETAa BUIETh BEIYIIYIO UJICI0 Kypca U €€ CBS3b C
MpaKTUKOW. ITO mpuaaer y4yeOHOW paboTe aKTyaJbHOCTh, YTBEPKIAET
HEOOXOJMMOCTh  OBJAJCHHUSI  OMBITOM  NPO(ECCHOHATBHOW  AESITENbHOCTH,
CBSI3BIBAET €€ C NPAKTUKOW KU3HU. B TakuX yCIIOBUSX 3ajaya IMPEenoAaBaTEelIst
COCTOMT B TOM, 4TOObI OOJIbLIE TMOKa3bIBaTh OOYYAIOUIMMCS MPAKTHYECKYIO
3HAYMMOCTh BEAYUIMX HAYYHBIX MJI€W U TPUHIMIHAIbHBIX HAYYHBIX KOHUEMUIUNA U
IIOJIOKEHUM.

[IpumepHBIe e NPaKTUYECKUX 3aHATHM:

1) nmomoub OO0yHarolmKUMCsl CUCTEMATU3UPOBATH, 3AKPENUTh U YriayOWUTb
3HAHMS TEOPETUUECKOTO XapaKTepa;

2) HaAyyuTh CTYAEHTOB IpUEMaM pEUIEHUS MPAKTHYECKUX 3ajady,
C0coOCTBOBAThH OBJIAJICHUIO HABBIKAMU;

3) ¢dopmupoBaTh yMEHHE YYUTHCSI CAMOCTOATENIBHO, T.€. OBJAJACBATh
METOJaMH, crhocobaMu U TNpUEMaMH  CaMOOOYYEHHs, CaMOpPa3BUTHS U
CaMOKOHTPOJIS.

ConepxaHre NMPaKTHYECKUX 3aHATUN W METOAMKA WX IMPOBEIEHHUS JTOJKHBI
o0ecnieunBaTh pa3BUTHE TBOPYECKOM AKTUBHOCTH JUYHOCTH. OHM pa3BUBAIOT
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HAyYHOE MBIIUICHUE U Peub OOYyYarolIMXCs, MO3BOJIAIOT MPOBEPUTh UX 3HAHUA,
BBICTYNAIOT BaXXHBIM CPEJCTBOM OIEpaTUBHOM oOpaTHOM cBs3u. I[loaTomy
MPAKTUYECKUE 3aHATUS JIOJDKHBI BBINOJHATH HE TOJIBKO ITO3HABATEIBHYIO U
BOCIIUTATENbHYIO (PYHKIIMHU, HO U CITIOCOOCTBOBATH POCTY UX KPEATUBHOCTH.

[IpakTuueckue 3aHATUS TPOBOASTCS B JIBYX (oOpMax: BBIMOJIHSIIOTCS
WHIUBUYAIbHO U B TpynmnoBoit ¢opme. [Ipu pa3paboTke mpakTUYECKUX 3aHSITHH
JOJDKHA OBITh yuTeHa (opmMa MX TPOBEIECHUS M BO3MOXKHOCTH HMHTEPAKTHUBHOTO
oOyuenusi. ['pynmoBas ¢opma mnpeamonaraeT oOCYXKIEHHE CIyHIATEISIMH
KOHKPETHON MPOOJIEMBI B TPYIIIE M0 KAXAOMY dTaly U3Y4eHUS TUCIUILINHBL.

[Ipexxne 4yeM  NOPUCTYNUTh K  HM3YYEHUIO  TEMBI, HEOOXOAUMO
IPOKOMMEHTUPOBATh OCHOBHBIE BOIPOCHI IIJIaHa JIEKIUMU. Takoll Mmoaxox
IPEenoJiaBaresisi MOMOraeT CTyA€HTaM OBICTPO HAaXOAHWTh HYKHBIA MaTepHall K
KQKJIOMY U3 BOIPOCOB, HE 3aJ€P’KUBASICh HA BTOPOCTEIEHHOM.

BaxHo pa3BuBaTh y CTYAEHTOB YMEHHUE COIOCTABIIAThH HMCTOYHHKH,
MPOIYMBIBATh U3yYaE€MbIii MaTepUall.

bonpmioe 3Ha4YCHHE uMeeT COBEPILIECHCTBOBAHUE HaBBIKOB
KOHCIIEKTUPOBAHHUS Y CTYJICHTOB.

IIpenonaBaTesb MOXKET PEKOMEHOBAaTh CTYACHTaM CJICIYIOIIUE OCHOBHBIE
(dbopMbI 3anucH: MIaH (IPOCTOU U Pa3BEPHYTHIN ), BHITUCKU, TE3UCHI.

[IpenogaBarenb  MOXET  MOPEMIOKUTh  CTYJEHTaM  [OAyMaTb  HaJ
MOCTAHOBKOM TaKMX BOMPOCOB IO TEME JIEKIIUU, KOTOPbIE BHI30BYT UHTEPEC CBOEH
HEOJHO3HAYHOCTBIO, MPOTUBOPEUYUBOCTBIO, PA3JEIsIT YYaCTHUKOB CEMUHApa Ha
OMIOHUPYIOIIME TPYIIbL. A 3TO Kak pa3 TO, YTO HYXHO ISl JTUCKYCCHM, IUIS
aKTUBM3alMU, JJI1 TOMCKAa CTYJ€HTAMH WCTHUHBI, KOTOpas, KakK MH3BECTHO,
poxkaaercsa B cnope. Camo co0ol pazymeeTcsi, YTO U B apceHase IpernojaBaresns
JIOJIKHBI OBITH 3aTOTOBJIEHBI BOIIPOCHI JIJIsl CO3/IaHUS MPOOJIEMHBIX CUTYallUd, €Cln
OHHU He OyAyT CO3/1aHbl BHICTYIIJICHUSIMH CTYI€HTOB.

B nponecce noaroroBku, npopadarbiBasi NpeAsioKeHHbIE BONPOCHI, CTYIEHT
orpenensieT s ce0s OauH-/IBa U3 HUX (MOKHO, KOHEYHO M OOJIbIIIE), B KOTOPBIX
OH 4YyBCTByeT ce0si HauOoyiee YBEpPEHHO M B KayeCTBE KOHCYJIbTAHTA WJIH
OINIIOHEHTa HAMEPEH 3aJ]aTh TOH Ha CEMHUHAPE.

[IpakTryeckue 3aHATHS MPENIONIAraloT HE IPOCTO 0OCYkKACHUE CTyIEHTaMU
y4eOHOT0 MaTepuaia, a BBITIOJHEHNE UMH OTIPECIICHHBIX TIPAKTUICCKUX 3aJIaHUN.
CucreMmy Takux 3aJJaHUi 4YacTO HA3bIBAIOT MPAKTUKYMOM.

@yHKINUN NPAKTUYECKUX 3aHATUN:

1) 3akperuieHre TEOPETUUECKUX 3HAHUM Ha MPAKTUKE;

2) YCBOCHHE YMEHUMN HCCIIeI0BATEIbCKON pabOTHI;

3) yCBOEHHE YMEHUH MPaKTUUECKON pabOTHI;

4) npuMeHEeHHEe TeOPETUYECKUX 3HAHUM JIJIS pellleHUs MPAKTUYECKHUX 3a/1ay;

5) camono3HaHue;

6) camopa3BUTHE.

CoOTBETCTBYIOLIME 3aa4M CTAaBATCS IMPENOJaBaTesieM IMPHU IUIAHUPOBAHUU
KKI0M paboThl. Te miam mHbIe PYHKIIMU MOTYT BBIJBUTATHCS HAa MEPBBIM TUTAH B
3aBHCHUMOCTH OT TOTO, B PaMKaX KakuX 0Opa3oBaTEeIbHBIX MPOTPAMM MPOBOISTCS
3aHATHS.



[IpakTrueckoe 3aHsATHE (CEMUHAP) — OJAMH U3 HAaUOOJIEe CIOXKHBIX U B TO XKe
BpeMs IUIOJOTBOPHBIX BUIOB ((OpM) BY30BCKOTO OOy4deHHUsI W BocnuTaHusi. B
YCJIOBUSIX BBICIIEN MIKOJBI CEMUHAP — OJMH W3 BUJIOB NPAKTHUUYECKUX 3aHATHI,
MIPOBOJAMMBIX IOJ] PYKOBOJACTBOM IIPENOAABATEIIS.

[enpio MpakTUUECKUX 3aHATUHN (CEMUHAPOB) SIBIISAETCS:

1) 3akperuieHre METOJI0B aHAIIN3a;

2) npoBepKa ypOBHS IOHUMAHUSI CTYJIEHTaMHU BOIIPOCOB, PACCMOTPEHHBIX Ha
JeKIUSAX U M0 y4yeOHOM nuTepaType, CTENEHH M KauecTBa YCBOCHUS MaTepHalia
CTYJEHTaMHU;

3) oOydeHre HaBbIKaM PEIIECHUS MMOCTABICHHBIX 3a/1a4 U YMEHHUE M0100paTh
HEOOXOUMBINA METO/] PEIICHHUS;

4) BOCIOJIHEHUE MPOOETIOB B MPONIECHHON TEOPETUUYECKOW YacTU Kypca U
OKa3aHHE IMOMOIIH B €r0 YCBOEHHUHU.

[Ipu ycnoBum coOmtoneHuss TpeOOBaHUN METOJUKA HX IPOBEICHUS
CEMUHAPBI BBITOJIHAOT MHOTOTPAHHYIO POJIb!

1) cTUMynupyIOT peryisipHOe H3yYeHUE CTYJEHTaMH MEPBOMCTOYHUKOB U
JIPYroM TUTEPATYpPHI, a TAKKE BHUMATEIIbHOE OTHOIICHUE K JIEKIIMOHHOMY KYpCY;

2) 3aKperuisioT 3HAHUs, MOJYYEHHBIE CTYACHTaAaMHU MPU MNPOCITYIIUBAHUU
JEKIIUU ¥ CaMOCTOSATEIbHON paboTe HaJ JIUTEpaTypoii;

3) pacmupsitoT Kpyr 3HAHWM Ojarojapsi BBICTYIUICHHMSIM TOBapHUIIEH u
MPEernoIaBaTesis Ha 3aHITHH;

4)M03BOJIAIOT CTYACHTaM MPOBEPUTHh MPABUIBHOCTh paHEe MOJYyYEHHBIX
3HAHM, BBIYWICHUTh B HUX HanboJiee BaKHOE, CYLIIECTBEHHOE;

5) cnmocoOCTBYIOT MpEBpAICHUIO 3HAHUW B TBEPJbIC JIMYHBIC YOEKICHUS,
paccenBalOT COMHEHUS, KOTOPbIE MOTJIM BOBHUKHYTh Ha JIEKIUSAX U MPU U3yYEHUU
JUTEPATYPhI, YTO OCOOEHHO XOPOIIO JOCTUTaeTCs B PE3YJbTATE CTOJKHOBEHUS
MHEHHH, TUCKYCCHUH;

6) TpPUBUBAIOT HABBIKM  CAMOCTOSITEIbHOTO  MBINIJIEHUS, YCTHOTO
BBICTYIUIEHUS 10 TEOPETUYECKHM BOIPOCAM, OTTAYMBAIOT MBbICIb, MPUYYAIOT
CTYACHTOB  CBOOOJHO  ONEpPUPOBATH  TEPMHUHOJOIHEH, 3KOHOMHUYECKHUMHU
MOHSATUSIMU U KaTETOPUSIMH;

7) NOpPEenoCTAaBISIIOT  BO3MOXXHOCTh — NPENOAABATEN0  CUCTEMaTHYECKU
KOHTPOJIUPOBATh  YPOBEHb  CaMOCTOSITENIbHOM  pabOThl  CTYJEHTOB  HaJ
NEePBOMCTOYHUKAMHU, APYTUM YUYEOHBIM MaTEpHAJIOM, CTEIIEHb UX BHUMATEIbHOCTH
Ha JICKIUSX;

8) MO3BOJIAIOT M3YYUTh MHEHUS, MHTEPEChl CTYACHTOB, CIYXaT CPEICTBOM
KOHTpPOJIsL TpenojaBaTeiss HE TOJIBKO 3a paboToil CTYyAEHTOB, HO W 3a CBOEH
COOCTBEHHOM KaK JIEKTOpa U PYKOBOJUTENSI CEMUHAPA, KOHCYJIbTaHTa U T. 1.

[Ipu pazpaboTke METOAMKHA CEMUHAPCKUX 3aHATHI BaXKHOE MECTO 3aHUMAET
BOIIPOC O B3aMMOCBSI3M MEXJy CEMUHApOM H JIEKIHEHW, CEMHHApOM U
CaMOCTOSITENIHOM pabOTOM CTYAGHTOB, O XapakTepe M Clocobdax TakKou
B3aUMOCBs3M. CeMUHap HE JOJDKEH MOBTOPATH JEKLUHUIO, U, BMECTE C TEM, €ro
PYKOBOAMTENO HEOOXOAMMO COXPAaHUTH CBSI3b MPUHLUIMHUAIBHBIX MOJOKEHUMN
JIEKLIUH C COACPKAHUEM CEMHUHAPCKOIO 3aHSITHS.

[Ipy NOArOTOBKE K CEMHHApy CTYACHTAMH OCYIIECTBIISIETCS BEChbMa
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o0beMHass paboTa MO YIUIYyOJICHHOMY MPOHHKHOBEHWIO B CYTh BBIHECEHHOU IS
oOcyxienus mpoosiembl. B Xoie ceMruHapa CTyJIeHT yUUTCsl TyOJIUYHO BBICTYIATh,
BUJIETh PEAKIUIO CIyIIATeNeH, JIOTUYHO, SICHO, YETKO, TPAMOTHBIM JINTEPATYPHBIM
SI3BIKOM M3JIaraTh CBOM MBICIIH, IPOBOJUTE AOBO/IbI, POPMYIUPOBATH APTYMEHTHI B
3aIUTY CBOEH MO3UIIHH.

Ha cemunape xaiplii CTYJ€HT UMEET BO3MOXHOCTh KPUTUYECKHU OLICHUTD
CBOM 3HAHUS, CPABHUTH CO 3HAHUSMU U YMEHUSIMU UX U3JIarath JPyrux CTYICHTOB,
cIeNaTh BBIBOJBI O HEOOXOAMMOCTH OoJiee yriayOIeHHON U OTBETCTBEHHOM pabOThI
HaJ 00CyKTaeMbIMHU TTPOOIeMaMHu.

B xome cemmHapa KaKIblii CTyIEHT OMNHUPAETCS HA CBOM KOHCICKTHI,
C/IeJIaHHbIE Ha JICKIIUW, COOCTBEHHBIE BBIMMUCKU U3 YICOHHKOB, IEPBOMCTOYHHUKOB,
cTaTeu, APyrov CueluaIbHOM JIUTEPATYPHI, HA CI0BAph MO AaHHOUW TeMe. CeMuHap
CTUMYJIUPYET CTPEMIICHHE K COBEPIICHCTBOBAHUIO KOHCIIEKTA, KCIIAHHWE CICIaTh
ero 6osee MHGOPMATUBHBIM, KAYECTBEHHBIM.

OT cemuHapa K CEMHHapy, Ha BCEX €ro 3Tamax U MX KOPPEKIUU CTYJEHT
NOoJHUMAeTCsl Ha OoJiee BBICOKYIO CTYNEHBKY COOCTBEHHOM 3pENIOCTH, CBOETO
MHeHUus Oosiee 3(pdexTuBHO padboTaTh HaJ mpobiemMamMu, HENOCPEICTBEHHO
OTHOCSIIUMUCSA K €ro Oyaymie nmpodeccun.

Cemunap — »oddektuBHas ¢Gopma 3aKpeIryieHUs TMOJYYCHHBIX IO
oOcyxaemMol mnpobiieMe 3HAHWUM, BUJICHUS TOW MPOOJIEMBbl B I[€JI0M, OCO3HAHUS
€€ COOTHECEHHOCTH C IPYTUMHU TEMaMHU B paMKax IEJIOCTHON KOHIIETIITUH.

C TOYKM 3peHUsT METOMWKH TIPOBEICHWS CEMHUHAP TPEICTaBIseT COOOH
KOMOMHUPOBaHHYI0,  MHTErpatuBHyr0  ¢opmy  yueOHoro 3ansatus. OH
mpeamnojaraeT  BO3MOXHOCTh — HWCIOJIb30BaHUS — pedepaToB,  (parMeHTOB
MEPBOMCTOYHUKOB, YCTHBIX W THUCHMEHHBIX MOHATHHHBIX JIHKTAHTOB, TECTOB,
3aJIaHAN TUTIA «3aKOHYUTE TIPEITIOKCHUE» U JIp.

JUIs  CTUMYJIMpPOBAaHMSI CaMOCTOSITEJILHOTO  MBIIUJICHUST HA  3aHATHSX
UCIIOJIB3YIOTCSl Pa3JIMUHbIC aKTUBHBIE METOJIbI 00yUYeHHUs: MPOOJIEMHBIE CUTYAIUH,
UTPBI, MIEIarOTUYECKUE 3a/1a4d, TECThI, UHTEPAKTUBHBIN OMPOC.

B nmpakTuke ceMUHApPCKHX 3aHATHNA HCIIONB3YeTCS CISAYIOMUU psa Ghopm:
pa3BepHyTas 6ecena, CEMUHAP-AUCIYT, KOMMEHTUPOBAHHOE UTEHUE, YIPAXKHEHUS
Ha CAMOCTOSITEJIbHOCTh MBIIIJIEHHUS, TMCbMEHHAs (KOHTPOJIbHAS) paboTa, CeMUHAP-
KOJUIOKBUYM H JIpyTHE.

1. PazBepHyTas 6ecena — HauboJiee pacnpocTpaHeHHas hopmMa CeMHUHAPCKUX
3aHsATHH. OHA Tpe/oiaraeT MoAroTOBKY BCEX CTYACHTOB IO KaKIOMY BOIIPOCY
IJIaHa 3aHATHS C CIUHBIM JIJIS BCEX NMEPEUYHEM PEKOMEHAYEMOW 00s3aTeIbHON M
JOTIOJTHUTEIFHOU JINTEPATyPhl; BBICTYIUICHUS CTYACHTOB (TI0 MX YKCJIAHUIO WUJTU T10
BBI30BY IIpEeIojaBaTeNisi) M WX OOCYXKIEHHWE; BCTYIUICHHEC | 3aKIOUYCHHUE
npernojaBarens. PasBepHyras Oecema TO3BOMSICT BOBJIEYh B OOCYIXKIICHHE
U3ydaeMoil mpoOJIeMaTUKU HAMOOJBINEe YUCIO CTYACHTOB, pasyMeercs, IpHU
WCIIOJIb30BAaHUU  BCEX CPEJACTB WX AaKTUBHU3AIMU: TOCTAHOBKH  XOPOIIO
MPOIyMAaHHBIX, YETKO C(HOPMYITUPOBAHHBIX JOTOJHUTEIBHBIX BOIPOCOB K
BBICTYTIAIOIIEMY U BCEU TPYIITIE, YMEION KOHIICHTPAIIMY BHUMAHUS CTYJACHTOB Ha
CWIBHBIX M CHa0BIX CTOPOHAX BBICTYIUICHHA CTYJICHTOB, CBOEBPEMEHHOM
aKIICHTUPOBAHWW BHHMAaHUSI W WHTEpPEcCa CTYJACHTOB Ha HOBBIX MOMEHTaX,
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BCKPBIBAIOIINXCS B IPOIECCEe paOOTHI U T. 1.

Pa3BepHyTast Oecema He UCKIIOYaeT, a IMpeanoyiaraeT M 3apaHee
3allJJaHUPOBAHHBIE  BBICTYIUIEHHMSI OTAENBHBIX CTYJEHTOB IO HEKOTOPHIM
JOTIOJIHUTENbHBIM BompocaM. Ho mogoOHble cOOOIIEHMs BBICTYNAIOT 3]1€Ch B
KayeCTBE HE OCHOBBI /17151 00CYKJIEHUS, a JIUIIb JOMIOJIHEHUS K YK€ COCTOSIBUIMMCS
BBICTYIUICHUSIM.

2. CemuHap-nucnyT uMeeT psa JocTOMHCTB. Kpome apyrux 3amay, 0ObIYHO
peanu3yeMbIXx Ha CeMuHape, dTa ¢gopMa Hamboiee yaoOHA s BBIPAOOTKH Y
CTYJ€HTOB HAaBBIKOB HOJIeMHCTa. JlucmyT MokeT OBITh U CaMOCTOSTEIbHOU
dbopMoiil cemrHapa, v IEMEHTOM IPYruX (PopM mpakTUdecKux 3aHsATHil. B mepBom
ciiydae HamOoJiee WHTEPECHO MPOXOISAT TaKUE 3aHATHS TPU OOBCIUHEHHUH JIBYX
WIM HECKOJIBKUX CEMHHAPCKHUX TPYII, KOT/la ¢ AOKJIAJaMU BBICTYMAOT CTYJAEHTHI
OIHOW TpYIIBI, a OINIOHEHTAMU — JPYroM, O 4Y€M JOTOBAPWBAIOTCS 3apaHee.
Bonpocel, BbIHOCMMBIE Ha TOJOOHBIE CEMHUHApbI, JOJDKHBI BCErza HUMETh
TEOPETHUUYECKYIO U PAKTHYECKYIO 3HAYUMOCTb.

JlucmyT Kak 3JIEeMEHT OOBIYHOTO CEMUHapa MOXKET ObIThb BBI3BaH
IIPEMNOJIABATENIEM B XOJ€ 3aHATUS WIM K€ 3apaHee IutaHupyercss uM. Ilonemmka
BO3HUKAET NOJYAC U CTUXUIHO. B Xoz1€ moseMuku cTyaeHThl GOpMUPYIOT y ce0st
HAXOJYMUBOCTh, OBICTPOTY MBICIUTENBHON peakluu U, TJIaBHOE, OTCTaMBacMOE B
CIIOpE MUPOBO33PEHHE CKIIAABIBAETCS Y HUX KaK INTyOOKO JIMYHOE.

3. KOMMEHTHPOBAHHOE YTEHUE MEPBOUCTOUYHUKOB HA CEMUHAPE MPECIIECIyET
1elb COACMCTBOBATh 00Jiee OCMBICICHHONW M TIHIATEJIbHOM paboTe CTYIAEHTOB Ha
PEKOMEHIYEeMOU CHENHANIBHON JUTEpaTypoil. Hamie BCEro OHO COCTABIISET JIMIIb
AJIEMEHT OOBIYHOTO CEMHHApa B BHJIE pa3BepHYTOH Oecenpl u amutcs Bcero 15-20
MUHYT. KOMMEHTHpPOBAaHHOE YTEHHE MO3BOJIAET MPUYdYaTh CTYACHTOB Jydlle
pa30upaTbCsi B CHEUUATBHBIX HMCTOYHUKAX. KOMMEHTHpOBAaHHE MOXET ObITh
BBIJICJICHO B KAYECTBE CAMOCTOSITENIBHOTO ITyHKTA IIJIJaHA CEMUHApA.

4. YupaxHeHHS Ha CaMOCTOSITEIbHOCTb MBIIUIEHUS OOBIYHO BXOJAT B
KaueCcTBE OJHOIO0 M3 OJJIEMEHTOB CEMHHApckoro 3aHsaTus. [IpenopasaTens
noJI0MpaeT 3aJjaHusl, MPaKTUYECKUe 3a/1a4i, MUHU-KEHChI, BHITIOJIHEHUE U PEIICHHE
KOTOPBIX TPEOYeT OT CTYJAEHTOB CaMOCTOSITEIbHOM MBICIUTEIbHOW aKTUBHOCTH,
NpOSIBIEHUE CHOCOOHOCTH MPHUMEHATHh TOJy4YEHHbIE 3HAHUS B KOHKPETHOM
IIPaKTUKO-OPUEHTHUPOBAHHON cuUTyaluu. Pemenue 3agad Ha caMOCTOATEIBHOCTh
MBIIJICHUS COJIEUCTBYET (OPMHPOBAHUIO Y CTYAEHTOB CIOCOOHOCTH OoJee
rJIyOOKO BHUKATh B MPO(PECCUOHAIBbHBIEC TPOOIEMBI.

5. KonTposbHbie (MUCbMEHHBIE) paboThl / TECThl TaKKe MPAKTUKYIOTCA Ha
ceMuHapax. Ha HMX MOXkeT ObITh OTBeACHO OT 15 MHHYT g0 1enoil mapel. Tema
paboTel MOXeT ObITh COOOIlEHa CTyAEHTaM 3apaHee, a HHOrAa u 0e3
NpEeaynpexIeHus MO OJHOMY W3 IMYyHKTOB IUIaHA TEKYIIero ceMuHapa. Takas
paboTa HOcHUT XapakTep (POHTAIbHON MPOBEPKH 3HAHWUN BCEX CTYACHTOB IO
ompeneneHHOMY  paszeny  Kypca. CoxepkaHue — paboT — aHAIM3HPYETCS
IpernojaBaTesieM Ha O4YEepeHOM 3aHSATHHU, YTO BBI3BIBAET BCerja OOOCTPEHHBIN
UHTEpPEC CTYJEHTOB M AaKTUBU3UPYET MX MOCIEAYIOIIYI0 MOArOTOBKY K
CEMHHApPCKUM 3aHATUSAM. Eciu Ha KOHTpOJIbHYIO paboTy oTBOAUTCS 15-45 MUHYT,
TO TIOCJIE €€ HamhcaHus padoTa ceMUHapa MPOJOJDKAETCS OOBIYHBIM MOpPsAKOM. B
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TE€YEHHE CEMUHAPCKOT0 Kypca 1eeco00pa3Ho MPOBECTH HECKOIBKO KOHTPOJIbHBIX
paboT pa3ITUYHbBIX TUIIOB.

6. KommokBuyMbl-coOeceoBaHUsI ~ MpenojaBareiss Cco  CTyIACHTaMu
MPOBOJSATCA B KOHIIE H3Yy4aeMOro Kypca C IIeJIbI0 BBIICHEHHS] 3HAHHM T10
000O0I1IEHHBIM TEMaM AUCIUIUIMHBI, X YTITyOJIEHHOTO U3YYCHUSI.

B  umensix 2d(dEeKTUBHOCTM  CEeMHMHAPCKMX  3aHATUA  HEoO0XoJuMa
oOcTosiTebHasl OJATOTOBKA K UX MPOBEICHUIO KaK CO CTOPOHBI MpernojaBareiei,
Tak M oOyuaromuxcs. IIpemogaBatens B Hayane cemectpa (ydeOHOro roja)
JOJDKeH  Oo0ecrneuuTh OOydaloluxcsi METOAMYECKUMU  MaTephajaMu s
CBOEBPEMEHHOU TOJTOTOBKH MX K aKTHUBHBIM (popMaM 3aHSATHH, B TOM YHUCIE U K
cemMuHapaMm. Bo Bpems JneKuuid, CBA3aHHBIX C TEMOM CEMHHApPCKOTO 3aHSTHS,
cieayer oOpaTUTh BHUMaHUE OOy4YarOUIUMXCSs Ha TO, YTO HEOOXOAUMO
JOTIOJHUTENBHO HM3YYHTh IPH MOATOTOBKE K CEMHUHApY (HOBbIE O(HIIMAIbHBIE
JIOKYMEHTBI, CTaThbU B MEPUOJUUYECKUX KypHaaX, BHOBb BBIIIEIIINE MOHOTpaduu
U T. 1.).

[1naHel ceMUHAPCKUX 3aHIATHM, UX TeMaTHKa, PEKOMEHyemas JUTeparypa,
LENb U 3a/1a4l €€ U3yYeHUs! COOOIIA0TCs MpenogaBaTesieM Ha BBOAHBIX 3aHATUAX
WM B METOJIMYECKUX YKA3aHUSX 0 JAHHOW JUCIUTUIMHE.

HauuHast moAroToBKy K CEMUHAPCKOMY 3aHSTHIO, HEOOXOUMO, ITPEXK/IE BCETO,
yKa3aTh CTYJICHTaM CTPaHUIIbl B KOHCIIEKTE JIEKIIUH, pa3/iesibl Y4eOHUKOB U y4eOHBIX
1nocoOuid, YTOObI OHHM MOIYYHMIIM OOlIee MPEACTABICHNE O MECTE M 3HAYCHUU TEMBI B
U3y4yaeMOM  Kypce. 3areM CcleAyeT pEeKOMEHJOBaTb WM  MopadoTaTb €
JIOTIOJIHUTENILHOM JINTEPATYPOM, CIIENATh 3aIMCH IO PEKOMEHI0BAaHHBIM HCTOUHUKAM.

3anucu MMEIT MEePBOCTENEHHOE 3HAYEHHUE AJII CAMOCTOSTEIbHOU paboTh
CTyJeHTOB. OHU TMOMOTAIOT TMOHATH MOCTPOEHUE W3YyYAaeMON KHHIH, BBIICIHTH
OCHOBHBIE MOJIOKEHHUSI, MPOCIAEAUTh WX JIOTUKY M TEM CaMbIM MPOHUKHYTH B
TBOPYECKYIO JIAOOpATOPHUIO aBTOpA.

Benenne 3amuceld cmocoOCTBYeT MPEBpAIIEHUIO UTEHUS B AKTHUBHBIM
npouecc, MOOWIN3YeT, HApSAAY CO 3PUTEIbHOW, U MOTOpHYIO HamsTh. Ciemyer
IIOMHHUTB. y CTYJEHTa, CHUCTEMaTU4YECKH BEAYLIEro 3aluCH, CO3HAETCS CBOU
WHUBUYyAIbHBIA (OHII TIOJCOOHBIX MATEpUAJOB ISl OBICTPOTO TOBTOPEHUS
MPOYUTAHHOTO, JJII MOOWJIM3AIMN HAKOTUICHHBIX 3HAaHUUA. OCOOCHHO BaKHBI H
MOJIC3HBI 3AMTMCH TOT/IA, KOT/Ia B HUX HAXOJAT OTPAKEHUE MBICITH, BOSHHUKIIINE TIPH
CaMOCTOSITeNIbHOM paboTe.

Hepenko cpenn HauMHaAOMKUX MPENOAABATEIEA MOMXKHO BCTPETUTH JIFOIEH,
MoJIararolux, OyaTo 3alucu — JAeNio MpocToe, Tpedyrollee, B OCHOBHOM, YCUJIUUN
PYK, @ HE TOJIOBBL. DTO cyry0o ommbouHoe npejcrapienue. [lonHoneHnHblie 3anucu
OTpaXaroT HE TOJBKO COAEpPKaHUE MPOUYUTAHHOTO, HO U PE3YJIbTAT MBICIUTEIHHOM
JeSATEIbHOCTH CTY/ICHTA.

Baxxno pa3BuBaTh y CTYACHTOB YMEHHE COIOCTaBISATh HMCTOYHUKH,
IpOAyMbIBaTh HU3y4aeMmblii Martepuan. [lo3ToMy HamucaHne KOHCHIEKTOB IIO
paccMaTpUBAaEMbIM BOIPOCAM SIBJIAETCS O00S3aTENIbHBIM 3JIEMEHTOM IOATOTOBKU
CTYJEHTOB K ayJUTOPHBIM 3aHATHUSIM.

XKenarenbHo, 4TOOBI Ha 3aHATHM CTYACHT H3Jaraj MaTephal CBOOOHO.
[TprKOBaHHOCTH K KOHCTIEKTY OOBSCHSAETCSI OOBIYHO CIEAYIOIIMMH MPUIUHAMU:
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a) TJI0X0 MPOAyMaHa CTPYKTYypa M3JI0KEHUs, BOIIPOC HE OCMBICIEH BO BCEH
€ro MOJHOTE, CTYACHT OOUTCA MOTEPSATh HUTh MbICIEH, HAPYIIUTH JIOTUYECKYIO
MOCJIEIOBATEILHOCTh BHICKA3bIBAEMBbIX MMOJIOKEHUM, CKOMKATh BBICTYILJICHUE;

0) HEIOCTaTOYHO pa3BUTa KyJIbTypa YCTHOW pe€YH, OINACEHHWE TOBOPHUTH
«KOPSBO» U HEYOEUTENBHO;

B) MaTepua ciucaH U3 y4eOHbIX TOCOOMN MEeXaHWYECKHU, O€3 I0CTaTOUYHOTO
OCMBICITUBAHUS €T0;

I') KaKk MCKJIIOYEHHE, MaTepuaj CIUCaH y TOBAapHIIA WX K€ HCIOJIb3YeTCs
Yy>KOU KOHCIIEKT.

JIrobast M3 TEPEUYUCIICHHBIX TMPUYHMH, 32 MCKIIOUYEHUEM BTOPOW, TOBOPHUT O
MOBEPXHOCTHOM HWJIM K€ MPOCTO HEJOOPOCOBECTHOM TOATOTOBKE CTYICHTa K
3aHATHIO.

BaxxHO HaydWTh CTYJACHTOB BO BpEMsS BBICTYIUICHHUS TOJACPKABATH
MOCTOSIHHYIO — CBSI3b C ayJauTOpuel, OBICTpPO, HE TepsscCh, pearupoBaTth Ha
pEeIUIMKK, BOMPOCHI, 3aMEYaHHs, YTO JaeTcsi OOBIYHO HEe cpa3y, Tpedyer
MOCTOSIHHOM paboThI HaJ co00#. BricTymaromnuii oOparmiaercst K ayJuTOpUH, a He K
MpernojiaBaTesito, Kak IIKOJIBHUK Ha ypoke. KoHTakT co ciaymarensiMu —
TOBapHUIIAMHU MO0 TPYMNIE — MOMOTAET CTYJEHTY JIyYllle BbIPa3UTh CBOIO MBICIIb,
peakius ayAuTOPUU MO3BOJIUT €My TOUYYBCTBOBATh CHUJIBHBIE U CIA0ble CTOPOHBI
CBOETO BBICTYyIUICHUS. be3 «oOpaTHOW CBSI3M» CO CIIyIIATENSIMU BBICTYIUICHHE
CTYJIEHTa — 3TO Pa3roBOp ¢ CaMUM CO00i, oOpalleHue B MyCTOTY; €My OJIMHOKO U
HeyloTHO 3a kadenpoit, [loaTomy Ha ceMHHApe HEIJIOXO BBECTH B TPATUIIUIO
aHaIM3 HE TOJBKO COJEPKaHUS BBICTYIUICHHH, HO M MX (POPMBI — PEYH, TUKITUH,
noBeJieHus 3a kadenpoil, xapakrepa oOILIEHUsI C Ay TUTOPUEH.

[lepeyerr  oOpa3oBaTEIbHBIX  TEXHOJOTHUH,  HWCIONB3YEMBIX  TIPH
OCYIIECTBICHUH 00pa30BaTEIBHOTO MpoIecca Mo AucHuIuHe « Yrpasinenue UT-
MPOEKTaMu», MPEACTABJICH B TaOIHUIIE.

Bup 3anaruu HaumenoBaHue
Ne| HammMeHoBaHHe TeEMBI (rexcmusi, KoaundectBO AKTHBHBIX H
- I —— CeMHUHAPBI, aK. 1. HHTEPAKTHBHBIX
NpaKkTHYECKHE (¢hopm npoBeneHust
3aHSITHS) 3aHATHHI
1. |Tema 1. Ilonsitue JEKIUA 2 NutepakTuBHas
uHpopmanuu. JEKIUs
Nudopmarmonssie MIPAKTUYECKHUE 5 Y CTHBIN OnpoC
pECYPCHI. 3aHATHS ['pynmoBas auckyccus
Nudopmarmonnsie
texuosoruu (1T).
CoBpeMeHHBIE
TEHJICHITUN Pa3BUTHSI
IT.
2. |Tema 2. [IpoekTHas JEKIUs 4 NurtepakTruBHas
NEeSATEIbHOCTbD. JICKLIUS
Crannapr PMI PMBOK | npaktuueckue 6 YcTHbIl onpoc
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extension for Software 3aHATHS ['pymnmoBas AuCKyccus
Projects (pacimmpenue
JUTSI IPOEKTOB TIO
coznanuto I10).
CrangapTHbie
npouecchl. [ 'nokue
METOJIMKH yTIPABIICHUS
npoekTamu (agile).
Agile Practice Guide
(mpakTHYeckoe
PYKOBOJICTBO TIO
TMOKUM MpaKTHUKaM,
coznanHoe PMI B
coTpynHuuectse ¢ Agile
Alliance). Scrum, kak
pelieHue, MpUMEHsSIeMoe
npu yrpasieHuu | T-

MIPOCKTAMH.
3. |Tema 3. 3penocts UT- JEKIUS 4 WNHTepakTuBHAsA
MIPOIIECCOB IO MOJICTTH JCKITUS
CMML. Crannapt ISO | mpaktryeckne 6 Pemrenne 3amanuii mis
20 000 (ITSM) u 3aHATHS BBITIOJIHEHUS MaJIbIMU
oubmMoTexa rpynmnamMu

pexomenmanuii I'TIL.
IEEE Software Body of

Knowledge (SWEBOK)

4. |Tema 4. YrpaBneHue JEKIUs 2 NurepakTrBHas
HEIPEPBIBHOCTEIO, JEKIUS
PUCKaMHU U IPAKTHYECKUE 4 Pewmenne 3amannii s
WH(pOpMAITMOHHOM 3aHATUS BBITIOJIHEHUS MaJIbIMU
6e3onacHocThio | T- rpynmnamu
IIPOEKTOB.

B nensix peanuzanuy MHANBUAYATBLHOTO MOAXOAa K OOYUYEHHUIO CTY/ICHTOB,
OCYIIECTBIISIONIMX YYEOHBIH MPOIECC MO COOCTBEHHOW TPACKTOPUU B paMKax
WHUBUyaIbHOTO Pabodvero IiaHa, U3ydeHHe JaHHOW JUCIUIUIMHBI Oa3upyercs
Ha CJEAYIOIUX BO3MOXHOCTSIX: OOecreYeHrue BHEAyAUTOPHOM paboThl €O
CTyJ€HTaMH B TOM 4HCJIE€ B DJJIGKTPOHHOM 00pa3oBaTeNbHONW cCpele ¢
UCIIOJIb30BaHUEM COOTBETCTBYIOIIETO MIPOTPaMMHOTO o0opyIoBaHus,
JMCTAHIIMOHHBIX ~ (opM  OOydeHHs, BO3MOXXHOCTEH  HHTEPHET-PECYpPCOB,
WHMBUYAIbHBIX KOHCYJIbTAlUN U T.1I.

3 OueHoYHbIE CPeACTBA MO JUCHUILINHE

OHCHO‘{HBIC cpeacTtBa 1o AWMCHUIIIMNHEC 00eCeynBaroT IIPOBCPKY OCBOCHUA
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IUTAHUPYEMBIX PEe3yJlbTaTOB OOYYEHHS MOCPEICTBOM MEPOMPUITHI TEKylled u
IIPOMEXKYTOYHOHN aTTECTALNH.

3.1 Dk3amen

a) munoesle 6onpocol:

1. CgoiicTBa ¥ mapaMeTpsI JEOOOTO TPOESKTA.

2. Cucremnas mojaenbs Hannepa B VII.

3. YuactHuku npoekra. Crelkxonaepsl (3auHTepecoBannble auia). Komanna
MpOeKTa U nmokazareian 3PGHEeKTUBHOCTH €€ JeATeTbHOCTH.

4. WBS + OBS

5. XapakrepHsble uepTsl [T-ipoeKToB.

6. I[IpuunHBl, MO KOTOPHIM MpoBaTUBAIOTCS [ T-TIPOEKTHI

7. Crannaptel B YII (IT).

8. Ilporecce u obmactu 3Hanmit (ynpasienus) B YII cormacao PMBoK.

9. JKusznennslii ki npoekra (ctp. 12 Jlexkuuu - Tabnuna).

10.Onucanue (a3 mpoekra.

11.Pucku IT-ipoexToB.

12.Metoas! 1 uHCTpyMeHTH PMBOK.

13.SWOT-ananu3: cunpHbIe U ciiabbie cToponsl 1is [ T-mpoekToB

14.SWOT-ananm3: BO3MOXHOCTH U yrpo3bl s I T-nmpoekToB

15.luckontupoBanue B YII u pacyeT cTaBKU JUCKOHTUPOBAHMUS.

16.TTokazatenu 3(hPeKTUBHOCTH IPOEKTHBIX PEIICHUMN, €r0 HHBECT.
npusiiekarenbHocT: NPV, IRR, PBP.

17.Bune! 3aTpat npoekra. [Ipumepsr.

18.Cucrtema BSC.

19.KPI s IT-npoekTos.

20.Cucrema BVIT.

21.Metpuku s [T-mpoexToB ¥ NpOAYKTOB

22.1lennocth koMmanuu u npoaykra. CustDev.

23.Value preposition canvas.

24 Tlousatue MVP

25.GROW - frame

26.Mogens 7S

27.Monuens Kano

28.Cranuu pazpadotku 3akazHoro [10

29.Craguu pazpabotku urposoro [10

30.Craguu pazpabotku naBectuiimonHoro 110
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31.Craguu pazpabotku BcTpoenHoro 110
32.TM KOHTpaKThI

33.FP KOHTpaKThI

34.Tunel meTononoruit YII IT-npoekramu
35.Waterfall — ocHOBHBIE YepThI, ATAIIBI, TUTFOCH/MUHYCHI.
36.Agile — ocHOBHBIE YEPTHI, TUTFOCH © MUHYCHI.
37.Kanban- ocHoBHBIE YepTHI.

38.Scrum — ocHoBHbIe uepThl. CIPUHT.
39.Backlog npoaykra u cipuHTa.

40.Backlog refinement.

41.Anroput™ ucronb3oBanusa Scrum B YII.

42. K11 nedexra u bug tracking system

0) Kpumepuu oyeHUBAHUA KOMNEemeHUUIl (Pe3y1bmamaoas):

DK3aMEH TPOBOJAMUTCS YCTHO W BKJIIOYaeT B ceOs OTBET Ha JiBa
TEOPETUUYECKUX BOMPOCA U3 PA3TUUHBIX PA3/ICNIOB Kypca.

OcBoeHHE  AUCIHUIUIMHBI  OIIEHHWBACTCSA IO CTOOA/UIBHOM  CHCTEME,
ucnosbzyemoit B UATO HUAY MUDU.

MakcuMalnbHas cyMMapHasi OIleHKa 3a 3k3aMeH coctaBisieT 40 OaioB c
Y4€TOM TOT'0, YTO MaKCHMaJIbHas OIICHKa Pa0OThl B CEMECTPE MO KOHTPOJIbHBIM
TOYKaM coctaBisieT 60 OasoB.

banbl Kpurepuu oueHku

37-40 CTyneHT 0JKEH:

- MPOACMOHCTPUPOBATH NIYOOKOE Y MPOYHOE YCBOCHUE 3HAHU I
MPOTPaMMHOT0 MaTepuaa;

- CYEPIBIBAIOIIE, TTOCIIEI0BATEILHO, TPAMOTHO M JIOTUYECKH CTPONHO
W3JIOKUTh TEOPETUUCCKUN MaTepHua;

- MPaBWILHO (OPMYIUPOBATH OTIPEICTICHUS;

- MPOJIEMOHCTPUPOBATH YMEHHUSI CAMOCTOSATEILHON pabOTHI C
JIUTEPATYPOU;

- YMETh CZEJIaTh BBIBOJIBI 0 M3JIara€MOMY MaTepHaTy

29-36 CTyneHT 0JKEH:

- IPOIEMOHCTPHUPOBATH IOCTATOYHO ITOJIHOE 3HAHUE MPOTPAMMHOTO
Marepuara,

- MPOJICMOHCTPUPOBATh 3HAHUE OCHOBHBIX TEOPETHUCCKUX IMOHSATHI;

- TOCTATOYHO TMOCJICI0BATEIBHO, TPAMOTHO U JIOTHYCCKH CTPOHO
u3Jlarath MaTepua,

- MPOJIEMOHCTPUPOBATH YMEHHUE OPUCHTHPOBATHLCS B JTUTEPATYPE;

- YMETh CHeNIaTh JOCTATOYHO 00OCHOBAHHBIEC BHIBOBI TIO0 M3JIaraeMOMYy
MaTepuany

25-28 | CTyOeHT JIOJIKEeH:
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- IPOJIEMOHCTPUPOBATH O0IIee 3HAHUE U3YyYaeMOro Marepuania;

- I0Ka3aTh O0IIIee BIIaJICHUE TOHATUHHBIM alapaToM JUCIUTUIHHBL

- YMETb CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOU U3IaraeMoro
BOTIPOCA;

- 3HaTh OCHOBHYIO PEKOMEH]IYEMYI0 IPOrpaMMoii y4eOHYIO JTUTEPATYPY

MeHee | CTyIEHT JEMOHCTPUPYET:

24 - HE3HAHWE 3HAYUTEIIBHON YaCTH NPOrPaMMHOIO MaTepUaa;

- HE BJIQJICHUE TIOHATUITHBIM aIlllapaToM JUCLUIUIAHBI;

- CyIIECTBEHHBIEC OMIMOKH MPH U3JI0KEHUU YIEOHOTO MaTepuarna;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYpPOH M3JIaraeMoro
BOIIPOCA;

- HEYyMEHHUE JIeNIaTh BBIBOJIBI 10 M3J1IaraeMOMy MaTepuaiy

3.2 YcTHBIM o1poc
@) npumepvl 6ONPOCO8:

Tema 1.

Bonpocui:

1. Tonstue nuHpopmarmu.

2. HpopManmoHHbIE peCypCHI.

3. Nudpopmanumonnsie Texnomoruu (1T).

4. CoBpemeHHbIe TeHaeHuuu pa3sutus I T.

0) Kpumepuu oueHUBaAHUA KOMnemeHyuil (pe3yiomamaoe):

MakcumaibHasi OlleHKa 33 YCTHOE BBICTYIUICHUE U PabOTy Ha CEMHUHAPCKOM

3aHITHH — 13 6aoB.
13 0aJ/110B — CTYJICHT JaeT MOJHBINA OTBET Ha 3 MOCTABJIEHHBIX BOMIPOCA B pa3pese
K101 ux 4-X TeM, ero pedb CBOOO/IHA U TPaMOTHA, KOHCIIEKT HE 3aUMThIBAETCS, a
UCIIOJB3YETCsl JIMIIb KAaK OMOPHBIN, CTYJIEHT JejaeT Ba)KHbIC JIOMOJIHEHUS 10
CYILIECTBY JPYTHMX BOMPOCOB, 3HAUYUTEIILHO MPOSICHSIIONINE OTIEIbHBIE ACTEKTHI,
KOTOpbIE€ HE SBISIOTCS IOBTOPAaMM, XOPOIIO pa3zdoupaeTcs B 00CYyX IaeMOM
Martepualie, JEMOHCTPUPYET 3HAHUE MCTOYHUKOB, OuUOIMOrpaduu, pa3iudyHbIX
TOYEK 3pEHUS MO M3y4aeMOM TeMe, YMEET aHAJIM3UPOBATh TEKCTHI, MPUXOAUT K
CaMOCTOSATEIFHBIM apTyMEHTUPOBAHHBIM BBIBOJIAM W OTCTaMBAET CBOIO TOYKY
3peHus, co0JII01aeT HOPMBI JTUTEPATYPHOU PEUH.
10 0anj0oB — CTYACHT XOpOIIO pa3dupaercs B 0OCYX IaeMOM Marepuale,
JEMOHCTPUPYET YMEHHE KPUTHUYECKH aHAIM3WPOBATh MCTOUYHWUKH W PA3THYHBIC
TOYKU 3peHus Mo oOCyXmaaemMoi mpobieMe, MPUXOAUT K CaAMOCTOSITEIHHBIM
apryMEHTHUPOBAHHBIM BbBIBOJIaM, OJIHAKO HE TMPOSBIISIET AKTUBHOCTH B padoTe
rpynmnbsl Ha cemMuHape (TOTOBUTCA U OTBEYAET TOJBKO Ha OJUH BOIPOC
CEMUHAPCKOTO 3aHSTHS).
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7 0aJ0B — CTYJIEHT HENOJHO BJIAAECET MAaTEpUaIOM, NpPH H3JI0KEHUU
(akTHYECKOro MaTepuaia J0MyCcKaeT OTJENIbHbIE HETOYHOCTH, YACTUYHO U3J1aracT
COOCTBEHHYIO MO3UIMIO, HO HE BCE BBIBOJBI HOCAT JOKA3aTENIbHBIN XapakTep, pH
OTBETE aKTUBHO IOJIb3YETCs KOHCIIEKTOM BILJIOTH 10 €r0 3aYUTHIBAHMUS.

3.3 Pedepartnl
a) pexomeHoyemble membl:

1. ITonsitue nadopmarmornHoro odmectsa. Pazsutue T B 00mecTBe Ha
COBPEMEHHOM dTare

2. IlepcnexkTrBHBIE TeHACHIIUM pa3BuTus IT .

3. ®UII: I'ocynapcTBennas nporpamma "Muadopmanmonnoe obiecto (2011 -
2020 roaen)"

4. XapakTepHble 4epThl U MPU3HAKK UH(OOPMAITMOHHOTO 0011IeCTBa

5. Ponw cranmaptuzanuu B | T-ipoeKTUpOBaHUH.

6. 3nauenue | T-ipoeKTOB JJIsl pa3IMUHbIX cep Ou3Heca.

7. OBomonus: Kpatkas uctopus | T-npoextupoBaHusi.

8. [lonsiTue u Ha3HaueHue BujeHus u muccuu | T. B3aumocssizb 6usneca u IT.
9. Poccuiickue u 3apyOexxHbIe TOAXO0AbI K pazpadbotke | T-cTpaTernii

10. KiroueBble 3J1EMEHTHI M OTIMYUTENbHbIE TPU3HAKK | T-TpOeKTOB.

11. Dramnel pa3padoTku | T-NpoEKTOB 1 UX XapaKTePUCTUKA.

12. Posib u Mecto | T-ipoexToB B hopMHpPOBAHUN OU3HEC-CTPATETMH KOMITAHUH.
13. Posib u Mecto I T-comy0b1 B 3ppekTuBHOM OU3HECE.

14. buznec-nepcnekTuBsbl | T-mpoekToB.

15. Bnusinue cneunduku 6usneca Ha | T-mpoekThl.

16. Ocobennoctu | T-npoexTupoBaHus B KPYMHBIX KOMIIAHUAX, XOJIIUHTOBBIX
CTPYKTYypax.

17. IT-npoekTrpoBaHue MPH CIUSHUSIX U TOTIIOMICHUSX.

18. Llenp u pe3ynbTaThl NPOBEACHUS CTpaTernuyeckoro ayaura | T-mpoekTos.

0) Kpumepuu oyeHUBAHUA KOMNEMeHUUIl (Pe3y1bmamaoas):

Jlomamssisi (BHEayIUTOpHAs) TIOJTOTOBKA pedepara oreHuBaeTcs 10 S5-u 6aos,
BBICTYIUICHHE W OTBETHI Ha BOMPOCHI 10 7-u OamioB. MToro 3a BbITIOIHEHUE
JAHHOTO 33J]aHUs CTYJICHT MOXET MOTYyYuTh 0 12-1 Oasuios.

KpI/ITepI/II/I OLCHKH YCTHOI'O BBICTYIIJICHHA:

12 0anjoB (MakcuMallbHasi OIlEHKAa) — BBICTyIUICHHE (pedepar) oTanmdaeTcs
MOCJIEAOBATEIbHOCTBIO,  JIOTUKOW  M3JI0KEHMWS,  JIETKO  BOCIPUHHUMAETCS
ayJIMTOpPHUEH, TIPU OTBETE HA BOIPOCHI BBICTYMAIOIIUA JIEMOHCTPUPYET TIyOUHY
BJIJICHUS peACTaBICHHBIM MaTepuasnom, OTBETHI bopMyIHpyOTCS
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apryMEHTUPOBAHO, OOOCHOBBIBAETCS COOCTBEHHAs TIO3UIUMS B MPOOJIEMHBIX
CUTYyaIUsIX.

10 GamnoB — BeICTyIUICHHE (pedepar) OTIMYaeTcs TOCIeA0BATEIBHOCTHIO,
XOpOLIEH JIOTUKOW M3JI0KEHUS, JIETKO BOCIPUHUMAETCS ayAUTOPHUEN, IPU OTBETE
Ha BOIIPOCHI BBICTYIAIOIINANA JEMOHCTPUPYET IIIyOUHY BJIAJEHUS NPEICTABICHHBIM
MaTepHaioM, OJTHAKO UMEIOTCS HEOOJIbIINE HETOYHOCTH MPU OTBETE HA BOMPOCHI

7 ©0anjoB — BBICTYNAIOIIMA MepesaeT colepkKaHUue NpoOJieMbl, HO He
JIEMOHCTPUPYET YMEHHUE BBIACIATh TJIABHOE, CYIIECTBEHHOE, BBICTYILICHHUE
BOCIIPUHUMAETCA AyJUTOPUEH JOCTATOYHO CIO0KHO, OTBEThl Ha BOMPOCHI
MTOBEPXHOCTHBIE, TUOO BBI3BIBAIOT Y BHICTYIIAIOIINN 3aTPYIHEHUE.

5 ©OamnoB — pedepaT KpaTkuil, MOBEPXHOCTHBIM, HECAMOCTOSITEIIbHbIH,
BBICTYTIAIONINI HE pa3dupaeTcs B CyTH BOMPOCA, HE MOXET MPEJCTaBUTH €ro B
ayAUTOPUHU.

4 UTorosas arTrecranms 1o JIMCIuIlJInHe

Utorosas arrecranusi 1O  JUCHMIUIMHE  SIBISIETCS  MHTETPajbHBIM
MOKa3aTesieM KadyecTBa TEOPETHUYECKUX U MPAKTUYECKUX 3HAHUW W HAaBBIKOB
oOyyJaromuxcsi Mo AUCIUIIMHE U CKJIAJbIBACTCS U3 OLICHOK, MOJIYYEHHBIX B XOJI€
TEKyLIEH U MPOMEKYTOUHON aTTECTALUH.

Texkymrast arrectansi B ceMeCTpe NPOBOAUTCS C IIeJbI0 oOecreueHus
CBOCBPEMEHHOW OOpaTHOW CBSI3M, MJIs KOPPEKIUHU OOY4YEHHUS, aKTUBU3AIUU
CaMOCTOATENLHON paboThl 00YJArOIITUXCSI.

[IpomexxyTouHnast — aTTecTanusi  MpeIHA3Ha4YeHA JIA  OOBEKTUBHOTO
MOATBEPXKICHUS W OIEHWBAHMS JOCTUTHYTHIX PE3yJbTaTOB OOY4YEHUs TIOCHe
3aBEpIICHUS U3YUYCHUS JUCHIUTUIUHBI.

Teky1ias arrectanus OCyIIECTBISIETCS IBa pa3a B CEMECTP:

- koHTposibHast Touka Ne 1 (KT Ne 1) — BeicTaBisieTcsi B 3JIEKTPOHHYIO
BEJIOMOCTh HE MO3JHee § HeAenu ydyeOHoro cemectpa. Bkitouaer B ceOsi OLIEHKY
MEpONPUSATUN  TEKYIIEro KOHTPOJS ayJIUTOPHOM M CaMOCTOATEIIBHOU padoThI
oOyyaroiierocsi Mo pasjenam/TeMaMm ydeOHOW MMCIUIUIMHBI ¢ 1 1o 8 Hemento
cemecTpa.

- koHTpoJibHas Touka Ne 2 (KT Ne 2) — BbicTaBisieTcs B 3JIEKTPOHHYIO
BEJIOMOCTh HE To37Hee 16 Hemenu yueOHoro cemectpa. Britouaer B ceOst OIleHKY
MEPOTIPUATUN TEKYIIETO KOHTPOJSI ayAUTOPHOM W CaMOCTOSATEIBHOM paboThI
oOydaromierocsi mo paszeiiam/reMaMm y4eOHOW MUCHMIUIMHBI ¢ 9 mo 16 Hexemto
CeMECTpa.

Pe3ynprarsl TEKyIIEN M MPOMEKYTOUHOM aTTECTALMU MTOABOIATCS I10 IIKAJIE
0aJNIbHO-PEUTUHIOBON CHCTEMBI.

JTan peiTUHHIOBOM CHCTEMBbI Heneas bann
Texymas arrecranus 1-16

20




Kontpoabnas Touka Ne 1 7-8
KouTtposnbHas pabota 7-8 20 30
KontposbHasi Touka Ne 2 9-16
Pedepar 9-16 6 12
Y cTHBIN OnpoC U rpynmnoBas 9-16 8 13
JTUCKYCCHSI
Bonyc 0 5
___ Dpowemyrounas arrecrawnss | - |
JK3aMeH
DK3aMeHallMOHHBIN OUIET 24 40
HToro no nucumiinHe 60 100

* - MuHUMaTbHOE KOJUYECTBO OA/NIOB 3a OICHOYHOE CPEICTBO — ITO KOJHMYECTBO OAIOB,
HaOpaHHOEe O00YYarOIIMMCS, PU KOTOPOM OILIEHOYHOE CPEJCTBO 3aCUMTHIBACTCS, B MPOTHBHOM
citydae 00yJaroIuics J0/DKEH JIMKBUIAPOBATh MOSBUBIIYIOCS aKaJeMUYECKYIO 33 10JDKEHHOCTh
0 TEKYIIEH MM MPOMEKYTOYHOM arTecTannid. MUHUMAIbLHOE KOJMUYECTBO OAJUIOB 3a TEKYIIYIO
aTTeCTallMi0, B T. Y. OT/CIBHOC OILEHOYHOE CPEICTBO B €€ COCTaBe, W IPOMEKYTOUHYIO
aTTecTanuio cocranisieT 60% OT COOTBETCTBYIOIIMX MAaKCHUMAJIBHBIX OaJlIOB.

[Ipouenypa oueHWBaHUS 3HAHWUW, YMEHUHW, BIAJCHUN MO JIUCUUILUIMHE
BKJIFOYAET YYET YCIEIIHOCTH MO BCEM BHJIaM 3asIBJI€HHBIX OLIEHOYHBIX CPEJCTB.

YCTHBIM OIPOC TMPOBOJMUTCA HAa KaXIOM [MPAKTUUYECKOM 3aHATHUM U
3aTparuBaeT Kak TEMATUKY MPOLIEAIIErO 3aHATUS, TaK U JICKIMOHHBIA MaTepHall.
[IpumeHsieTcs rpynIioBo€e OLICHMBAHUE OTBETA WIIM OLICHUBAHUE MPETIOABATEIIEM.

Tembl pedepatoB pacnpenenstoTcs Ha IEpBOM 3aHSITHH, TOTOBbIE pedepaTsl
JOKJIAJIBIBAIOTCA HA 3aHATUAX B COMPOBOXKIACHUM IPE3EHTALMH B COOTBETCTBUU C
YCTaHOBJICHHBIM TTpEro/iaBaTesieM rpaduxom.

[To oOKOHYaHMM OCBOEHHS JUCIHUIUIMHBI TPOBOAMUTCS MPOMEKYTOUHAS
aTrTecTaluys B BHJE DK3aMEHA, YTO TO3BOJISIET OLEHUTh COBOKYIHOCTH
NpUOOPETEHHBIX B TIporiecce oOydeHuss kommereHuuil. Ilpu BbIcTaBiIeHUU
UTOTOBOM  OILIGHKM TIPUMEHSIETCS Oa/UIbHO-PEUTHHIOBAass CHUCTEMa OLICHKHU
pe3yJbTaToOB OOYyUYCHHUSI.

DK3aMeH MpeIHa3HayeH JJisg OLICHKU paboThl 00yYaromierocs B TEUCHHUE
BCEr0 CpOKAa M3YyYECHHUs OUCIMILIMHBI U MPU3BAH BBISIBUTH YPOBEHB, MPOYHOCTH U
CUCTEMATUYHOCTH TIOJTYUYCHHBIX OOYYAIOIINMCSI TEOPETHUECKUX 3HAHUNU M YMEHHH,
CIIOCOOHOCTH TPUBOAWTH MPHUMEPHI MPAKTUYECKOTO HCIOIH30BAHUS 3HAHHUM
(HampuMep, MPUMEHSITh MX B PENICHUH MPAKTHYECKUX 3a7ad), MPUOOPETCHHS
HABBIKOB CAMOCTOSITEIbHON PabOThI, Pa3BUTHS TBOPUYECKOTO MBIIILICHUS.

Onenka cQOPMHPOBAHHOCTH KOMIIETCHIIMI Ha JK3aMEHE i1 TeX
OOy4YaroIIMXCcsi, KOTOPBHIE MPOMYCKAIN 3aHATHS W HE YyY4acTBOBAIM B IPOBEPKE
KOMIETEHIMA BO BpEMS HM3Yy4YEHUS JHUCLUIUIMHBI, IPOBOAMTCS  IOCIE
WHMBUYAIbHOTO cOOeceoBaHMs ¢ MPEnoaBaTeseM IO MPOMYIIEHHBIM WIH He
YCBOEHHBIM OOy4YarouuMcs TemMaM C MOCHEAYIOIIEeH OIIEHKOH CaMOCTOSITENbHO
YCBOCHHBIX 3HAHUH Ha JK3aMEHE.
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Hrorosas arrecranmsa no AucHuiuinHe oneHuBaercsa 1o 100-0amnbHOM
IIKajie ¥ MPEJICTABISIET CyMMY OaioB, 3apaOOTaHHBIX OOyYaroOUIUMCS MpHU
BBITIOJTHEHUH 3aJaHUHN B paMKax TEKYIIeH U MMPOMEXYTOUHON aTTeCTalluu

Onenka no 4- | OueHk .
Cymma . TpedoBanus K ypoBHIO OCBOEHHS YUeOHOI
GaioB | OanabHOH a AUCIUIINHBI
mIKaJje ECTS
O11eHKa «OTJIMYHOY BBICTABIISAECTCS
oOyJaromeMycs, €CJTH OH IITyOOKO U TIPOYHO
YCBOMJI IIPOTPaMMHBIA MaTepHa,
90-100 5- «OTINYHOY/ A MCYCPIBIBAOIIIE, TIOCIICIOBATEIIBHO, YETKO U
«3aYTEHO» JIOTUYCCKU CTPOMHO €r0 M3JIaracT, yMeeT TECHO
YBSI3BIBATh TCOPHIO C IIPAKTUKOM, UCIIOJIb3YET B
OTBETE MaTepuall MOHOTpapUICCKOM
JUTEPATYPHI
85-89 B O11eHKa «XOpOIII0» BBICTABJISETCS
- 00yyYaromemMycs, eCiii OH TBEPIO 3HAET
7584 4. «XOpOHIO»/ C YHArOMEMyCs, P
MaTepuraj, FPaMOTHO U TI0 CYIIECTBY HM3Jlaract
«3aYTEHO» .
70-74 €ro, He JIOMyCKas CYIECTBEHHBIX HETOYHOCTCH
D B OTBETE Ha BOIIPOC
OreHKa «yI0BICTBOPUTEIHHOY BBHICTABIISCTCS
65-69 00YyJaromeMyCs, eCIH OH UMEET 3HAHUS TOJIBKO
3 _ 9
OCHOBHOT'0 MaTepuaja, HO HE YCBOMJI €0
«YIOBJICTBOPH .
TeTLHOY / JeTaJeH, TOMyCKacT HETOYHOCTH,
HENOCTATOYHO IIPABWIBHBIE GOPMYIHPOBKU
60-64 |«3auTeHO» E . P . (popmymp ’
HapYIICHUS JOTUYCCKOM MOCIEI0BATCIIBHOCTH B
U3JI0KCHHMH IIPOIPaMMHOI'0 MaTepuaa
OreHKa «HEYI0BJICTBOPUTEIIHHOY
BBICTABIIACTCS 00yUaIOMEMYCsl, KOTOPBINA HE
2 - 3HAET 3HAYUTEILHOM YaCTH MPOTrPAaMMHOIO
0-59 |<HEYIOBIETBO e MaTepuaja, JOIMyCKaeT CYIIIECTBCHHBIC OITHOKH.
PHUTEIIBHOY/ Kak npaBuiio, olleHKa «HEYI0BICTBOPUTEILHOY

«HE€ 3a4TCHO»

CTaBUTCSl 00Y4aIOIIMMCS, KOTOPBIE HE MOTYT
MPOJIOKUTE 00yueHue 0e3 TOMOTHUTETbHBIX
3aHATUH 110 COOTBETCTBYIOIIEN JTUCIUILIINHE
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